NSW Early Clinical Trials Alliance (NECTA)

External Scientific Advisory Committee (ESAC)
Terms of Reference

1. Purpose

The External Scientific Advisory Committee (ESAC) will provide independent, high-level
scientific and strategic advice to the NECTA Steering Committee to guide the expansion and
enhancement of the NECTA network and its initiatives. The Committee will ensure NECTA’s
programs remain at the forefront of translational oncology, clinical innovation, and equitable
patient access, while aligning with global best practices and scientific advancements.

2. Objectives
The ESAC will:

o Offer strategic input into the design and delivery of NECTA's Program across the
three pillars.

e Provide independent review and recommendations on NECTA's current and planned
initiatives, including data collection frameworks, clinical studies, and equity-focused
strategies.

e Assistin identifying research collaborations, funding pathways, and national or
international partnership opportunities.

o Ensure alignment with global standards in early-phase clinical trial design, patient
access models, and translational science.

e Support the development of evaluation metrics to assess program impact and
inform continuous improvement.

3. Scope of Work
The ESAC will:
e Review major NECTA initiatives, including program design, implementation strategy,
and emerging data.
o Evaluate scientific rigor and translational potential of NECTA's proposed initiatives.
e Advise on the scientific prioritisation of trial areas and integration of emerging
technologies
e Provide feedback on proposals for external funding and large-scale investment.
The Committee will not be involved in the operational decision-making of NECTA but will
serve as a critical external resource to guide quality, innovation, and scalability.

4. Membership
Composition:
The ESAC will consist of 5-7 members, with expertise spanning:
o Early-phase oncology clinical trials
e Precision oncology and cancer genomics
e Translational research
o Health services research and implementation science
e Bioethics
o Data science and digital health



Appointment:
e Members will be nominated by the NECTA Steering Committee and appointed for an
initial term of 2 years, with eligibility for renewal.
e The Chair will be elected from within the Committee and confirmed by the Steering
Committee.

5. Governance and Operations

o Meeting Frequency: The ESAC will meet quarterly, with additional meetings
convened as required (e.g., during funding proposal development or major project
milestones).

o Format: Meetings will be held virtually, with optional in-person sessions annually in
line with NECTA's strategic planning calendar.

e Secretariat Support: NECTA's central office will provide secretariat services
including agenda preparation, documentation, and follow-up.

6. Reporting and Communication
e The ESAC will report directly to the NECTA Steering Committee via written
recommendations, meeting summaries, and strategic briefings.
e An annual summary report will be submitted to the Steering Committee outlining the
Committee’s activities, key insights, and proposed actions.
e Outcomes and recommendations may be disseminated to funding bodies and key
stakeholders with approval from the Steering Committee.

7. Confidentiality and Conflict of Interest
e All members must sign a confidentiality agreement and disclose any actual or
potential conflicts of interest at nomination
e Conflicts will be managed in accordance with NECTA's governance policies.

8. Review of Terms of Reference
This ToR will be reviewed every two years, or sooner if required due to structural or strategic
changes within NECTA.
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Next Review:



