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Indigenous Advisory Panel 
Terms of Reference 

1. Purpose 

The NECTA Indigenous Advisory Board (IAB) provides cultural, strategic, and community-

informed guidance to ensure that the NECTA is responsive to the needs, values, and health 

priorities of Aboriginal and Torres Strait Islander peoples. The IAB ensures that Indigenous 

perspectives, leadership, and culture are embedded across all stages of project planning, 

implementation, evaluation, and dissemination. 

2. Scope and Responsibilities 

The IAB will: 

• Advise on culturally safe practices across all NECTA activities, including 

recruitment, informed consent, data collection, and community engagement. 

• Guide the inclusion of Indigenous patients, communities, and services in early phase 

clinical trials. 

• Provide cultural oversight of training materials, outreach strategies, and 

communication tools developed under the project. 

• Review project activities and recommend adaptations to ensure they align with the 

expectations and needs of Indigenous communities. 

• Support partnerships with Aboriginal Community Controlled Health Organisations 

(ACCHOs), local health districts, and other relevant Indigenous-led organisations. 

• Act as a conduit between NECTA and Aboriginal communities to ensure two-way 

engagement and trust. 

3. Membership 

The IAB will include: 

• Chair (1): Appointed through consensus by the IAB members. 

• Members (4): Aboriginal and/or Torres Strait Islander individuals with experience in 

Indigenous health, research, cultural safety, and/or community advocacy. 

• Representation from diverse geographies (e.g., rural, remote, urban) and community 

sectors is strongly encouraged. 

• Secretariat support will be provided by NECTA. 

Appointments will be made through a culturally appropriate process, in consultation with 

existing Indigenous leaders and partner organisations. Members will serve a term of 

[typically 1 year], renewable by agreement. 

4. Meeting Frequency and Conduct 



 
 

• The IAB will meet at least three times per year, with additional meetings convened 

as needed. 

• Meetings can be held in person, via teleconference, or through culturally appropriate 

community settings. 

• A quorum will consist of at least three members, including the Chair or Acting 

Chair. 

• Meetings will be conducted in a culturally safe and respectful manner, with time 

allocated for reflection, discussion, and consensus-building. 

5. Decision-Making 

• The IAB will operate on principles of consensus. If consensus cannot be reached, 

further discussion will be encouraged to respect all voices and perspectives. 

• Recommendations made by the IAB will be formally presented to the NECTA 

Executive Steering Committee for consideration and implementation. 

6. Reporting and Accountability 

• The IAB reports to the NECTA Executive Steering Committee and provides regular 

updates on progress, challenges, and opportunities related to Indigenous engagement. 

• The NECTA Program Management team will support implementation of IAB 

recommendations and provide feedback on how advice has been actioned. 

7. Confidentiality and Cultural Integrity 

• All members are expected to maintain confidentiality and protect culturally sensitive 

information. 

• The IAB recognises and upholds Indigenous cultural and intellectual property rights. 

• Members may excuse themselves from discussions where a conflict of interest arises. 

8. Compensation and Support 

• IAB members will be remunerated for their time and contributions in accordance with 

community consultation standards and NECTA policy. 

• Administrative, travel, and logistical support will be provided to ensure full 

participation 

9. Review of Terms 

This Terms of Reference will be reviewed annually, or sooner if significant project changes 

occur or at the request of the IAB members. 
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Next Review:  


