NSW Early Clinical Trials Alliance (NECTA) Improved
Early Phase Trial Access Program

Executive Steering Committee

Terms of Reference

1. Purpose

The NECTA Executive Steering Committee (ESC) provides strategic governance and expert
oversight for the NECTA network and all its projects and initiatives. The ESC is responsible
for ensuring that the project meets its stated aims, adheres to compliance and accountability
requirements, and maintains alignment with the principles of equity, innovation, and
translational impact across New South Wales and nationally.

2. Scope and Responsibilities
The ESC will:

e Provide expert guidance and strategic leadership to support project implementation.

e Monitor the progress of all project components, ensuring activities remain aligned
with grant objectives and timelines.

e Opversee financial management of funds, ensuring responsible allocation and
reporting.

o Ensure alignment with national and state strategic health priorities, including the
Australian Cancer Plan and NSW Cancer Plan.

e Guide collaboration across NECTA’s network of sites and with external stakeholders
(industry, CROs, community).

o Review project deliverables, risk mitigation strategies, and outcome metrics.

e Approve key project milestones, strategic decisions, and major resource reallocations.

e Oversee the reporting process to funding bodies and stakeholders.

o Liaise with the External Scientific Advisory Committee (ESAC), Consumer Advisory
Panel, and Indigenous Advisory Board for expert and community-informed input.

3. Membership
The ESC shall comprise:
e Chair (1): Appointed by consensus from current members.

e Members (4): Internationally recognised experts in early phase clinical trials and
drug development.



e Observers/Invitees: Project Manager, initiative leads, and other relevant personnel
may attend by invitation but have no voting rights.

All members shall be appointed through a consensus process and are expected to serve a
renewable term of [typically 1 year].

4. Meeting Frequency and Conduct

e The ESC will meet monthly, with additional meetings convened as required.

e Meetings may be held in person, virtually, or in hybrid formats.

e A quorum shall consist of at least three members, including the Chair or Acting
Chair.

o The secretariat support will be provided by NECTA program management, which will
be responsible for agenda setting, minute-taking, and action follow-up.

5. Decision-Making

e Decisions will be made by consensus. Where consensus is not achievable, a majority
vote will apply.
o In the event of a tie, the Chair will have the casting vote.

6. Reporting
The ESC reports to:

o The MRFF governance framework, as outlined in the funding agreement.

e NECTA membership and participating sites, through transparent, quarterly
summaries.

o ESC will also coordinate with the ESAC and community panels to ensure inclusive,
informed project implementation.

7. Confidentiality and Conflict of Interest

e Members must declare any potential conflicts of interest and may be excluded from
discussions or decisions where a conflict exists.
o All ESC proceedings are confidential unless otherwise agreed.

8. Review of Terms

This Terms of Reference will be reviewed annually or sooner if required by major project
shifts, membership changes, or stakeholder input.
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